Pastor Steven Teo

Strategic
Leadership

Trained as an Accountant and served as
CEO for the Singapore and Malaysian op-
erations of an international insurance com-
pany, Steven was concurrently the Chair of
a Practice Board for the Asia Pacific region
and represented that region at the global
board in Switzerland. He is now a creden-
tial minister of the Assemblies of God, Aus-

tralia

Steven holds an MBA from Monash Univer-
sity. He is also a graduate in executive edu-
cation from the prestigious International

Management Development Institute (IMD),

Lausanne, Switzerland.

This workshop will draw on Steven’s years
of experience as a business leader within a
global company and his current interaction
with church leaders and pastors arising

from his itinerary ministry in Australia,

NZ, UAE, Nepal and
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What’s This

Workshop A1l About?

Leadership is a gift. It is perhaps the
most important of other gifts. People
with the gift of leadership are uniquely
equipped to come up with strategies and
structures that provide opportunities
for other people to use their gifts effec-
tively.

Paul the Apostle told us in Romans 12:8
that leaders should “lead with dili-
gence”. Why is this so? Because people
who look to leaders will either flourish
or falter largely on the basis of how
leaders lead.

Leadership entails responsibility. You
and I as leaders will be held account-
able. It is a serious matter. Jesus used a
hyperbole to illustrate the seriousness
of leadership and its influence on oth-
ers. He said a severe and extreme form
of suicide (tying millstones round the
neck and then jumping into the sea to
drown) is the better option that to of-
fend one of “these little ones”!

“He made known His ways to Moses; his deeds to the people
of Lsrael.” Psalp 103:7

Leaders are meant to
serve. The mark of true
leadership is the ability
to serve. When one for-
gets how it feels to
serve, one will develop a
sense of entitlement and
become dictatorial and overbearing.

Vision is the art of
seeing things invisible

Too many people confuse expertise with
leadership. You can hire experts. What
is leadership then?

Leadership takes people boldly into the
future. Managers plan, organize, exe-
cute, control and sometime create.
Leaders do this and more. Leaders fore-
see the future of their lives and organi-
zations. They lead the changes required
to become the future person or organi-
zation.

For Whom

This workshop will serve as an inspira-
tion and practical guide for leaders to
discover insights into what exemplary
leadership is all about. What do suc-
cessful leaders do?

It will also provide an interesting look
at the biblical perspective of leadership
in our contemporary world.
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